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Cheirman, Agescy wer Survey Committee

Survey of TDS Orgenization Regarding Manpower Utilization
and Effect of Mandatory Reduction

1. In response to instructions received in the Agency committee meeting
held en 16 November 1055, the DDS committee representatives requested the
several components of the DD organization to effect e self-study specifically
considering the following questions /[ Annex A_J:

a. If the Director 1s reguired to effect a ten percent reduction
$n current Agency msnpower, what specifie action would the three Deputly
Pirectors take to effect this reduction in their areas?! DDB conponents
were requested to apply this question to their offices.

b. Are any organizationsl units now performing any function or
activity which is being performed, in whole or in part, by another com-
ponent of this Agency or by anvther Government agency?

¢. Do any organizational units now have york requiremente beyond
present menpower capability? If so, what sdditional menpower is required?

d. Assuming that present manpower allocations permii the accom-
plishment of essential tasks, what desirable tasks have been deferred or
eliminated from present programs due to the current eellings?

2. Followipg is a summary, by office, of the staffing status, comments,
and apperent effect of o mandatory reduction of ten ?ercent. Those offices

vhich do mot indicate specificelly (in subparagraph (1) corresponding to question
. "g" above) the positions or functions to be eliminated, would, if required,
effect reduction by abolishing individus) positions to the extent necessary to
meet the imposed cut. This sction would not pecessarily result in elimination
of entire functioms. The on duty status ghown is that which is reflected by
recor@ed persomnel acticns as of 25 November 1955. The four mmerical sub-
paragrephs in parentheses are keyed to questioms a, b, ¢, and 4 in peragraph 1,

B t Staff Annex B
25X9A2 {No military details)

{1) HNo recommendstion mede to effect a ten percent reduction.
(2} ¥No duplication of function or activity in this Agency or
by snother Federal agency.
{3) Work requirements met by present manpower by streamlining
procedures and by limiting both scope and pace of audits.
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(&)

be £

(1)
(2)

(3)

(1)

(2)

I evyers not

See {3) above.

cirl Staf Annex €
{No militaery details)

Bo recommendstion made to effect a ten percent reduction.

No duplication of function in this Agency or in another
Federal sgency.

Cen contimue to operate at spproximately present level of
support with present staff but unable to furnish edditionsl
gupport in terms of incressed paerticipation in current and
liquidating projects or support of sdditional projects.

Greater participetion in the actusl mensgement and operation

of proprietary cover coapanies.

{No militsry details)

nt reduction could be accomplished
r positions. Reduction of 2
ted to impair service materi l-
though pace would be slowed down and possibly quality
affected by pressure.

Ho duplieation by other Agency components. This office
restricts its activities to Agency problems and refers to
the Department of Justice or the Conptiroller Gemersl such
matters &s can be handled under the normal procedures of

Governmsent .

If directed, a ten
by eliminating

{3 & &) Current staffing sufficient to meet any foreseeable

(1}

(2}
(3)

requirenents.
{No military details)
ten percent reduction could be accamplished

If directed, a

vy reducingfffjpositions in Regulstions Control stat?, i
from Reocords , and from Organization and
Methods (total o 25X9A2

Ro cooment.

No comment..

2

Approved For Release 2001/08/023E@R-H?P78-0471 8A001800050024-3

5X9A2

25X9A2
25X9A2



Approved For Release 2001/08/07 : CIA-RDP78-04718A001800050024-3
SeCRET,

SUBJECT: SBurvey of DDS Orgsnizatlon Regarding Manpower Utilization and Effect
of Mandetory Beductiom

{4) Ko comment.

8. i taflf Aonex F
25X9A2 T (in-
elnfes & military,
(1) %o reccmmenpdation made to effect a tem percent reduction.

{2) ¥o kpown areas of duplicatiom by snother Agency component
or by snother Govermment agency.

(3) Present authorization comeidered imadeguste; insbility to
11l Registrar position, with resultant administretive
burden on physiclans, clited as exseple of recognized need
not met under present ceiling.

{4} The further development of the anmisl physical examination
program. ‘

The streungthsning of the Admimistretive Support Division hes
been deferrod as a resuit of curvent celling limitatioms.

£,
25X9A2

{1} If e ten percent redluction is dirvected, it would need to

be accomplished in the following activities [ however,
aspecific refuctions would regquire considerastion by competent
suthority of the need for the communlcations services
provided

25X1A ' Statioms, OC ¢ other sm.l Ca@tem and Redic Base
Stations, a Jects. 25X1A

{(2) There may be some identical functioms such as research, de-
valopment and maintemance of stock records. HNumbers are few
and OC camnot visuslisze a practical combination of activities
which would eliminste even these few positions. Recomnend-
stion for survey of presemt Agency supply system as poesible
source of gavings through simplified procedures.

- {3} %o specific work requirements beyond present manpower
: allocstions.

i 3
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{k) Desirable activities deferred ineclude proper maimtenance
of wire, microwave and ciphering systems; establishment of
a "quick resction capability” for the production of eguip-
ment for clandestine operaticns; inventories of Heasdquarters
cryp o stocks; protective traffic anglysis in direct
support of DD/P operatioms; llsison with HSA on cryptologic
metters; operstional testing apd evaluetion of equipment;

25X1A6a handling current & oads in Hesdqguarters and some

field aress, €.8.; and preparation of

adequate Agency regulatlons.

25X9A2

on axty - [N

(1) Ten percent re@uction cannot be sccomplished without elimin-
ating essential activities unless s comparsble reducticn in
support requirements was mude. If reduction were directed,
the scope and pace of most sunctions would be reduced, in
general by the elimination of a veriety of snalysis and re-
view activities and of services and also by a reductiom in
staff work and in traisming. It is noted thet these changes
would bring sbout a general deterioraticn of budget and

fiscal services.

25X9A2

{2} This office is unawere of any auplication by other Agency
components or by snother Covernment agency.

(3) Limitations of present ceiling have precluded performing
complete budget and figcal responeibilities for proprietary
and other special projects and have limited progran analysis

work, contrsct audits sndl agent services.

{i) Deferred activities inalude item {3}, sbove, snd the prepar-
ation of career plans for each SF career employee.
25X9A2

-

{1) If a reduction is mendatory, 1¢ would be effected as indl-
cated below. It is noted that these reductions would reduce
gervice and, in scme instances, increase the cost of obtain-

ing necessary gervices.

Bb.
25X9A2

k
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Survey of IDS Orgenization Regarding Manpower Utllization and Effect
of Mandstory Reduction

25X9A2
(a) Supply Division - itions
(v) Administrative Staff -Ellpositions
(¢} Printing Services Divisicn -JEpositions
(d) Transportation Division - positions
TOTAL positions

{2) Some unclassified printing is currently done by the GPO.
The senaitivity and classified nature of the majority of
the Agency's printing requirements has not made it feasible
to send such jobs to GPO. The personnel in FEC furnish
technical guifance on work accomplished by other Government
agencies. Federal procurement is used ss practical.

(3) Additionsl personnel needed for extenslve plapning respon-
sibilities (7); Precurement Division {6) for sugmenting
contract nsgotistion, adminisgtrationm, inspection and
setilement; Real Estate & Construction Division (1); Besd-
quarters Board of Survey (1); Supply Division (8), to pre-

vent loss through deterioration of ordnance in storsge.

(4) Deferred tasks imclude: periodic ingpection of oversess in- .
stallations; establishment of more exacting work standaxrds;
guppert in the Agency's motien picture program; increased
stock surveillance; increased emphasis on training.

the Coreer

L ORI

i.

Qffice of Persgmnel [ Annex 37 [TExelusive of

i'd

=

{1} 1If a reduction is msndatory this office recommends it be
accowplished by elimination of functions ratber than further
reduction ef efficiency and quality of service. The following
functions would be considered:

{a) Central Processing - positions. The remalni 25X9A2
positions in Central ¥ gsing would be relocat n
OF end would service trsvelers in the matter of pass-
ports and other personnel functions. Other functions
would be returned to parent offices.

25X9A2
(v) Selection Starf -Jjeositions. This action would

5
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necessarily lower present selection standards for
Cereer Service sppointument.

25X9A2 (¢} Special Support Assistant (Persomnel) - sitions.
¥With some reduction in service this function could be
absorbed by the central Office of Personmel.

{2} The Management Staff and this Office are currently studying
Agency personnel procefures. It aeppears llkely that record-
keeping functions are already duplicated. Positive evidence
of other duplication has not been established.

{3} Adaiti sonnel requirements: Insurance & Casualty DEXOAD
25X9A2 Division Position Eveluation Division - Personnel’
25X9A2 Procurement Division

{4} Desiramble tasks being deferred include: backlog of staff
work in ICD; development of positicn and guelification
standarde; cumulative loss of ground in plpeline replace-
sents for attrition; regular review and evaluation of
present personnel policles and procedures.

25X9A2 (Ko military details)

{1} No recommendation made to effect a ten percent reduction
in persomnel.

{2) ®o auplicatim ef functions by any Agency camponent or

(3} Becklog of pending cases has incressed from sn average of
ene to two hunfived to over 1,000 due to present menpower
1imttations.

{h) Deferred activities include: periodic re-investigsiion of
persommel; sz mach liaison with other agencles as is desir-
able in the matter of curreat develcopments in technical
gecurity equipment and technigues.

k.
25X9A2

{1) 1f the manpower reduction were on a co-equal basis this
office could and would reduce hy ten percent. However, this

6
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wonld have the effect of decressing present limited capecity
in providing covert instructian, conducting language and

ares traiaing, testing and assessment services, cantirmii

25X1A6a or expanding the JOT program, training facility at
and providing for careser development of lInstructor persocunel.

AR (2 oo I ©: v:visico, [D/P, ensages in
the conduct of training. ; - and area tralning are

offered by scme other agencies of the Covernment. Experience
hes proved conclusively that in most cases it is more effi-
cient, more gecure snd more econamical to conduct language
end area tralning through internal CIA programs.

{3} Analysis indicates that continuing more gignificant in-
structional programe at thelir present level would reguire
elimination of elerical trainimg, instruction in resding im-
provement and the production of intelligence literature under
purrent celling limitations.

{4} Deferred activities include plans to incresse instruction in
International Commmism, and continuation and expension of

the Imstructor Development Program.

25X1A6a

{1) A ten percent reducticn in mampower by:

(a) Abolishing the functions of two Special Assistants to
the ID/S =and rely on the offices concerned to render

assistsnce.

{b) Abolishing two other positions within the Office, but
maintain 21l other functions.

{2} Bo duplication in other Agency components or in another
agency.

{3 & &) Mot related to lmmediate Office, but is pertinvent
insofar as it comcerns the EDS camponents,

3. As evidenced sbove, a reduction of ten percent in the DDS orgenization,
following the cut back in plams due to imposition of the 31 July 1955 celling,
wonld severely curtail service now being rendered, or vhich should be rendered
in the interests of efficiency and economy. Excessive reductions in the support
field would result in increased administrative burden to the operating offices
since the duties being performed are inherent in the successful conduct of
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k. In the event of an unavoldable fixed percentage reduction in the IDS
organizatlion, such reduction wonld not necessarily be effected by equal percent-
age reductions in the several compoments. The prime interests of the Agency
in security protection, official personnel records, financial and property
accounts, and slmdlar legsl responsibilities must recelve priority attention.
In this comnection it should be noted that an Agency-wide reductiom of ten per-
cent in persomnel without elimipation of some existing operatiomns would not be
& sound besis for reduction of a like percentage in the support field. PFor
example, sn Agency-wide reduction of ten percent in perscmmel only would have
little effect upon the Office of the Compiroller except in the payroll section
where the reduced worklosd might warrsnt only a reduction of one or two percent
in the overall Office of the Comptroller.

S. In summery, the Deputy Director {Support) will continue to effect econ-
omlies in persounel by every means aveilable. If, bowever, an Agency-wvide re-
duction beyond normal measures is required, it is recommended that consideration
be given to the elimination of functions and operations which cannet be supported
under ressonable standards of efficiency apd in complience with legsl require-
mentes. Purtber action within the IPS organization will be withheld pending
consideration of the overall position of the Agency.

A ;; 25X1A9%a
Dire!or ! @ rea!!ms
/§5 Y 25X1A9%a

Deputy Director of Personnel
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